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NOTICE OF A SPECIAL MEETING
Main Street Advisory Board
Wednesday, April 29, 2026, at 9:00 AM
Yellow Truck, LLC
101 E Main Street
Brenham, Texas

1. Call Meeting to Order

WORK SESSION

2. Board Training Through the Main Street America Program Related to Specialized
Strategies and Best Practices for Downtown Revitalization and Historic Preservation

Adjourn

CERTIFICATION

I certify that a copy of the April 29, 2026, agenda of items to be considered by the Main Street
Board was posted to the City Hall bulletin board at 200 W. Vulcan, Brenham, TX, on Wednesday,
April 22, 2026, at 12:00 p.m.

Leigh Linden

Leigh Linden
Main Street Manager

Disability Access Statement: This meeting is wheelchair accessible. The accessible entrance is located at the Vulcan
Street entrance to the City Administration Building. Accessible parking spaces are located adjoining the entrance.
Auxiliary aids and services are available upon request (interpreters for the deaf must be requested seventy-two (72)
hours before the meeting) by calling (979) 337-7567 for assistance.

I certify that the attached notice and agenda of items to be considered by the Main Street Board was removed by me
from the City Hall bulletin board on the day of , 2026 at AM/PM.

Signature: Title:
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AGENDA ITEM 2

DATE OF MEETING: April 29, 2026 DATE SUBMITTED: April 22, 2026

SUBMITTED BY: Leigh Linden

MEETING TYPE: CLASSIFICATION:
[ ] REGULAR [ ] REGULAR
X] SPECIAL X] WORK SESSION

AGENDA ITEM DESCRIPTION:
Board Training Through the Main Street America Program Related to Specialized Strategies and Best
Practices for Downtown Revitalization and Historic Preservation

SUMMARY STATEMENT:

The Main Street Board will participate in a professional development and training session facilitated
by the Main Street America program. This session utilizes the Main Street America Board Training
Handbook to equip members with specialized strategies such as:

e Four Point Approach

e Developing work plans

¢ Roles & Responsibilities
e Fundraising strategies

STAFF ANALYSIS:
A. PROS:
B. CONS:

ALTERNATIVES (In Suggested Order of Staff Preference):

ATTACHMENTS:
None

RECOMMENDED ACTION:
Discussion only

APPROVALS:
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